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Organization

PMT/Direct/ 

Indirect labor 

supply

Marketing & 

Sales

Owner / Chairman

CEO

Commercial 

& Contracts Proposals Engineering Procurement PMT Supply
Direct labor 

supply

In-Direct 

labor 

supply

Engineering 

& 

Procurement

Execution 

for PCC/ 

Ship repair/ 

O&M

PCC Ship 

Repair
O&M

Department 

heads for 

business 

segments

Business 

units heads

❖ Top management consists of international experienced personnel executing major international 

projects with over 20 years international project experience.

❖ Heads of business segments experienced in international projects working as various roles. 

CVs available when requested.
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Corporate Introduction

❑ Headquartered in Shanghai, Xinlaisen specializes in EPCC services for offshore

oil and gas equipment, construction, and commissioning.

❑ Global Presence: Xinlaisen China operates internationally through its affiliate,

Masons Energies, in Singapore and Hong Kong.

❑ Our Services: Engineering, procurement, construction, commissioning,

operations, and preservation, backed by strong project management

expertise.

❑ Commitment to Excellence: We comply with all relevant regulations and

industry standards to ensure safety, quality, schedule, and cost efficiency.

NanTong

Eng. Office

ShangHai

XLS Office

Beijing

China
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Core Business

EngineeringPMC Procurement Construction Commissioning

❑ Project tender

❑ Planning of tender

❑ Planning of execution

❑ Commercial support

❑ Assistance in negotiations

❑ Formalizing scope of work

❑ Technical evaluation

❑ Recommendation for order 

placement for all Services 

Contracts 

❑ All post award activities

❑ Basis of Design 

Development

❑ Pre-FEED/FEED

❑ Detailed Engineering 

Design

❑ EPCM Technical support

❑ 3D module development 

and review

❑ Interface and integration 

engineering

❑ Engineering site support

❑ Permitting and regulatory 

support

❑ Documentation and 

Reporting

❑ Procurement management

❑ Safety materials supply 

❑ Procurement engineering 

support

❑ Bulk material supply

❑ E&I material supply

❑ Machinery material supply

❑ Piping bulk and tagged 

material supply

❑ Factory Acceptance Test 

(FAT)

❑ Commissioning spares

❑ Documentation and 

Reporting

❑ Direct manpower supply 

which includes structure, 

piping, E&I and insulation

❑ Piping material 

prefabrication outside yard

❑ Skid construction

❑ Integration works

❑ Documentation and 

Reporting

❑ Pre-Commissioning 

Activities

❑ Commissioning Planning

❑ System Testing and 

Verification

❑ Documentation and 

Reporting

❑ Training and Handover

❑ Piping Galt and Mop

❑ Instrument loop check

❑ Lighting system 

❑ EHT energization 

❑ HVAC loop test 

❑ Rotating equipment test

❑ Operations
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HSE Safety Culture

Top Management

Company Top Management Commitment, Lead as an 

example, safety value

Safety

Culture

HSSE Procedures

Company Top Management Commitment, Lead as an 

example, safety value

Awareness

Site workforce with proactive attitude

Contribution to company safety value 

Operational Concept

Support “safety first” value (from engineering, 

procurement, commercial, production, HR, Finance, 

subcontracting etc)

Behavior

Site workforce with “right” behavior
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Cultures

1

2

3

4

Become one of the leading providers for 

offshore EPC projects and companies 

Integrity, dedication, pragmatism

Internationalization, specialization 

Satisfy customers and achieve Goal

Orientation

Principle

Vision

Mission
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Engineering
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Engineering Capacity

1 Engineering

-Pre-FEED, FEED

-Basic and detail design

-3D Modeling

-Procurement input

-HAZID/HAZOP etc.

-Engineering work-shop

2 During Construction

-Continue Engineering

-Shop drawing

-Construction support

-As-built

Engineering during 
commissioning
-Commissioning scope 
definition
- procedure preparation
-Site support
-Completion Dossier
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XinLaisen offers engineering services for a wide range of offshore facilities, including FPSOs (Floating Production, Storage, and 

Offloading units), FLNG (Floating Liquefied Natural Gas units), FSRUs (Floating Storage and Regasification Units), and various 

modules.

4 During Operations

- Start-up philosophy

- O & M Philosophy

(Operation, Maintenance, Spare, etc)
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Software Resources

Offshore & Module

• 3D Model design(from P&ID)

• Piping Stress Analysis

• Valve Selection

• Field Assembly

• Structure Stress Analysis

• E&I Selection

• Wiring Diagram

• Control System Design, 

PLC & HMI

• Installation & Function 

Test

Engineers

Process 8

Material 5

Piping 24

Electrical 20

Instrumentation 8

Structure 33

Static Equipment 7

Rotating 

Equipment 
3

HVAC 3

Welding Process 3

Architecture 5

Lifting 1

Load-out 2

Total 122

PROCESS

HYSYS

HTRI

STRESS 

ANALYSIS

CAESAR II

ANYSYS

ABAQUS

PRESSURE 

VESSEL

PV ELITE

ANSYS

COMPRESS

PROSIM

STRUCTURAL

TEKLA

STAADPRO

SACS

SESAM

INSTRUMENT

INTOOLS (SPI)

MATLAB

STUDIO 5000

MODELLING & 

MOORING

PDMS / E3D

AVEVA MARINE

AUTOCAD

OPTIMOOR
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Engineering Design Work-Flow

Receive work 

order

Receive inputs

Receive work 

order

Engineering

execution

Generate 

IFR/IFA/IFC

Internal discipline 

review& check

With 

comments?

DC submission to 

client

Client 

review/approve

With 

comments?

End

Update 

deliverable

Need 

updated?

Technical discussion to be 

recorded in comments 

sheet

DC distribution of 

comments to team

DC receive comment from 

client DC

Y

N

Y

N

Y

N

Internal review & 

check

11



Procurement
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Product introduction – Typical Supplier

No. Maker Product Country
1 LS Cable Korea

2 OLIVER DBB Valve UK

3 Netherlock Inter Lock System Korea

4 BERGEN Pipe Support System UK

5 LEWA
Process Diaphragm Pumps

Chemical Injection Package
Germany

6 PH Spread Mooring & Offloading Singapore

7 TRELLEBORG Offloading Hose System Sweden

8 Honeywell Process Control System USA

9 CHU LIE FIXED FIRE FIGHTING EQUIPMENT China

10 YDF Manual Valve China

11 COSS/KINO Water Mist System 、Deluge Skid、Foam Systems UK/China

12 TBM Material Handling System China

13 Wepuko Process Pump Skid Germany

14 RUHRPUMPEN Specialized centrifugal pumps Germany

15 CITECH Waste Heat Recovery Units Malaysia

16 Pro-control HIPPS &Remote Control Valve System Itlay

17 Techfluid Hose Loading System UK
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Procurement Highlights 

Type of Gaskets – Xinlaisen specialized

- Metal gaskets

- Spiral wound gaskets Type: (GRI,GR,RR,RI,RL)

- Flexseals series Type: (FMI 163, FMI 240, FMI 280, 

FMI 280 Metalic, FMI 330, FMI 550, FMI FGS1, 

FMI FGS3, FMI FGS4,

- FMI FGS 1200, FMI Multiflex HPT, FMI Multiflesx, 

FMI Unigraph 500, FMI Unimetal)

- FM-HIGH And Micathem Type:( Mica Micatherm

S15, Mica FM High)

- Sichem series Type: (Sichem S11,S33,  

S50,S59,S60, S66, S91,S92)

- Ring gaskets, Metal ring gasket

- HONGPACK series / PTFE types
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Product introduction (XinLaisen own brand)
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Procurement service

PPE

Inspection Tools

IT & Network

Office Set up

Bulk and Tagged materials for 

all discipline 

Commissioning Tools/Spares

for all discipline

Lubricants & First fill Oil

Start-up Consumables

Lifting Gears

Fuel Bunkering

Catering & Provision

Spare Parts

Hook-up

Carry over Work

Contingency 

Modification

Initial Stage Construction Commissioning Delivery After Delivery
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Other Procurement Service

specialized centrifugal pumps  

mag-driven pumps

recipro cation pumps
Chemical Injection system

Remote Control Valve

Electric/ Hydraulic Actuator Range

Instrument Tube Fittings Manual Valve
Instrument / Piping valves

DBB Value Solutions
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Typical Logistic Workflow

<FCA>

European Vendors

USA Vendors
Airport

8 Weeks

6 Weeks

3~5days

1~3 Days

1~3 Days

Local Vendors

<FCA (to warehouse)>

Maximum12 Day

Warehouse in 
China
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Logistics Management

XinLaisen guarantees customer satisfaction by offering comprehensive, one-stop logistics solutions and services tailored to 

client needs. Leveraging our experience with local authorities, XinLaisen delivers integrated logistics services specifically 

designed for our clients.

Airport

Seaport

Sea Freight

Air Freight

• Bill of Lading
• Packing List
• Commercial 
Invoice

Customs 
Clearance

Warehouse
(Outside Shipyard)

Shipyard

DAP

DDP

Delivery Note

Land
Transportation

OFE Handling (Owner’s furnished equipment)

Inbound
Shipment

Documentation, 
Customs Clearance

Transportation Warehouse Delivery
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Construction
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Direct labor resources - Construction

Xinlaisen has 500++ direct QUALIFIED and EXPERIENCED 

labor for construction. 

Multiple disciplines and experienced personnel used to work for 

well-recognized EPC and fabricators, including, labor supply, 

procurement etc., 

Fabrication widely through steel structure, piping fabrication and 

erection, E&I specialized, painting, PFP&CSP, HVAC and 

insulation.

Discipline Labor Quantities 

(pax)

Remarks

Steel structure 186 Welders: 32 pax

Piping 117 Welders:18 pax

E&I 73 Terminators: 24 pax

Painting 56

PFP&CSP 45

HVAC 19

Insulation 61

Total 557
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Technical Services
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Ship Repair
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Global Service

company profile

Houston / USA

RIO / Brazil

Singapore
Lagos

Turkey

Dubai

Portugal

Except all the ports and shipyards in China, we also can provide ship owners with repair services for various ports and  
shipyards around the world. For example, we often send engineers to ports in the United States and shipyards in  

Turkey/Portugal/Dubai etc. to provide services to ship owners.

Weihai  Qingdao
Zhoushan/Shanghai
Shenzhen / Hong Kong /Haikou
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Main Business

company profile

1. High and low voltage power distribution engineering

2. High and low voltage power equipment testing, power equipment 
preventive model construction and service

3. Installation, commissioning, testing and maintenance of various types of 
power transformers

4. Complete set of production, installation, testing, debugging and 
maintenance of high and low voltage cabinets

5. Installation, commissioning and maintenance of emergency diesel and 
natural gas generator sets

6. Complete set of production, installation and commissioning of frequency 
conversion control cabinet

7. Installation and commissioning of UPS system and lighting system

8. Installation, adjustment and calibration of pneumatic instruments and electric 
instruments (such as transmitters, actuators, flow meters, level meters, etc.).

9. Pneumatic control panel cabinet, wellhead control cabinet production and 
installation

10.Platform telemeter system overhaul

11.Platform air conditioning and cold storage system repair and upgrade.

EDG

Substation

Boiler

HVAC

Generator

Distribution 
board

Electrical & Instrumentation
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Main Business

Industrial Automation Integration

1. DCS/PLC control system

Design, enclosure set, system integration, system application software 

configuration, man-machine interface establishment, automatic control 

selection and on-site installation, commissioning, technical support and after-

sales service

2. F & G systems

Fire and gas alarm control system (F&G) includes automatic fire detection, 

manual fire alarm, automatic/manual fire extinguishing, flammable and toxic 

gases, leakage detection and alarm complete solutions, including fire and gas 

system cabinet production, system integration; Installation and commissioning 

of fire and gas systems;  Upgrading of old fire and gas systems

3. Video surveillance system

Repair and transformation of platform drilling CCTV system and living CCTV 
system

company profile

CCTV Programm
ing

F & G
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Mechanical Automation

1. Various valves associated business

Maintenance of various valves and pump bodies; The complete set, 

installation, commissioning and maintenance of separators and 

pressure vessels

2. Metrology system

Selection, design, skidding, installation, calibration and 

commissioning of crude oil export metering system

3. Hydraulic system

Dismantling, repair and maintenance of platform windlass, cable 

machines, turntable hydraulic cylinders, and repair of hydraulic 

motors

company profile

Hydraulic 
system Vessel

Oil discharging

Valve  
remote 
control

Metering

Main Business
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1. Autopilot / Track pilot / FU / NFU / Pump control / Driven unit / RAI service

2. Echo sounder / EM log / Doppler log service

3. Gyro compass / Magnetic compass overhaul / repair

4. Radar service

5. GMDSS / Radio equipment inspection & repair

6. Navigation light & Signal light control system service

7. Master clock system service

8.Intercom System PAGA/ Batteryless telephone / Auto telephone / Talk back  system

service

9. Anemometer service

10. VDR / SVDR repair

11. ECDIS repair

12. All kinds of communication and navigation equipment maintenance /service

company profile

VDR
inspection

Autopilot

Public address  
system

Navigation signal  
light

Radar

Echo sounder

Main Business

Bridge/Navigation system
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1. PCB (Printed Circuit Board) Repair

2. Hard Disk Data Recording

3. CCTV System Installation and Repair

4. Programming and Software Loading

5. Network Installation and Maintenance

6. Computer Repair Services

7. Alarm Monitoring System Installation and Maintenance

8. Ship-to-Shore Integration Design, Installation, and Maintenance

company profile

Network Programming

PCB

Main Business

IT Services
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company profile

Our company possesses extensive experience in the renovation and maintenance of air conditioning and

cold storage systems. Currently, we work with air conditioner brands such as Carrier Marine Systems, York

Marine, and Josun Air Conditioning. Our cold storage brands include Jiangsu Josun, Mitsubishi from

Japan, and Danfoss from Denmark. We are committed to offering you a comprehensive and cost-effective

solution for upgrading and maintaining your air conditioning and cold storage systems.

Main Business

HVAC Maintenances Work
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company profile

• Application for import licenses and customs clearance for cargo, covering import and export procedures

for land, sea, and air shipments, as well as customs clearance for transshipment of marine equipment.

• Leasing services for hotels, offices, and warehouses.

• Local transportation and vehicle rental services, including leasing of various types of engineering vessels.

• Procurement services for local materials.

• Provision of manpower supply.

Main Business

Shore-based service support
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BH12 platform power station transformation 

project

Selectively upgrade the electronic control 

system of 4 main generators

-------

Transform the alarm switching signal, overcurrent, 

speed, reverse power and other relay modules into 

WOODWARD EG3200 comprehensive management 

and PLC control,

Retrofitting an automatic voltage regulator module 

into BASLER-

DECS200 module control,

Newly installed cabin alarm monitoring system Add 

power limit module and single-control differential 

protector

Industrial automation integration engineering performance

HZ26 drilling mud pump and winch electronic control system 

transformation engineering design

1. Provide drilling mud pump and winch electronic control system 

upgrade scheme,

2. The relay control part is transformed into PLC control + touch screen, 

and the PLC model selects AB (ROCKWELL) brand; 3. The original parts 

and cooling fans on the rectifier bridge are all replaced

(Model specifications remain unchanged);

4. DC CONTROL MODEL CONTROL UNIT, THE MAIN CIRCUIT 

BREAKER DOES NOT CHANGE.

5. The driller console and the local console of the mud pump are 

replaced with positive pressure explosion-proof control box. In addition, 

the old electrical components provide a detailed spare parts list, obsolete 

products, and provide replacement product specifications and models 。

New mounting plates and components 
New 3200 Plant Manager

New sync and 
car screen

Newly installed 
alarm master 
control PLC

Past Performance
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Mechanical professional engineering performance

NH5 windlass hydraulic motor repair
Repair of 1 set of hydraulic motor of windlass 
machine; Replace the internal wiper blades of the 
hydraulic motor

Install a hydraulic motor to drive the shaft end core

NH8 hydraulic motor, hydraulic cylinder and other repair 
and processing

Repair of 4 iron driller hydraulic motors; Repair 4 sets of 
anchor chain machine hydraulic motors; Processing of 3 iron 
driller torque cylinders; Processing 4 riser chuck liquid 
cylinders;
Machining 2 support ring rotary pin drive cylinder;
Processing 4 BOP control system panel valves to drive 
cylinders;  Processing BOP forklift 3 specifications of anti-
wear copper blocks; Processing 6 gooseneck pins

Past Performance
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Maintenance performance of marine air conditioners and cold storage

Repair of refrigeration equipment in Shenzhen area

KT4/NH7/HY942 platform air conditioning system repair

1. Compressor dismantling and overhaul maintenance
2. Pipeline leakage point inspection and repair
3. Debug and maintain thermostats, pressure devices and other related 
accessories
4. Re-insulate the low-temperature pipeline
5. Maintenance of lubricating oil system

Endeavour chiller repair (chiller manufacturer: Carrier carrier)

1. Overhaul A1 and A2 compressors
2. Investigate the cause of leakage of the A circuit evaporator, repair the 
evaporator, and test the pressure of the A and B circuits of the evaporator 
for 30 bar
3. Clean the refrigerant side of the A circuit condenser and evaporator, all 
pipe systems and valves of the refrigerant and lubricating oil system
4. Conduct air tightness test on A circuit refrigerant and lubricating oil 
system
5. Dehumidify the A circuit refrigerant and lubricating oil system, purge 
nitrogen, and vacuum A and B circuits
6. Replace the A-circuit lubricating oil coarse and fine filter element and 
dryer
7. Fill the A and B circuits with refrigerant, and fill the A circuit with 
lubricating oil to test the unit and restore the operation of the unit.

Past Performance
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Direct labor resources - Commissioning

XinLaisen focuses its capabilities from mechanical completion of sub-

systems-precom-commissioning plus including but not limited on the 

following services:

1. Project Control database System: PCMC Pro

2. Commissioning procedure preparation by system

3. Each discipline commissioning activities including GALT/MOP, 

instrument calibration, loop test, control system logic test and 

Mechanical Running Test.

4. Vendor services such as Honeywell, Siemens, ABB, Triconex, AB, 

YOKOGAWA. 

5. Equipment supply for commissioning activities including MV/HV 

testing, load bank, hot oil flushing and chemical cleaning, 

compressor.

6. Material provision for commissioning: Transformer oil; Lube oil; 

Fuel gas; Nitrogen; VPCI.

Discipline Labor Quantities (pax)

Mechanical 20

Electrical 50

Instrument 50

Telecom 16

Total 136
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Track records- Commissioning

Sn Descriptions Year Client

01. Loop checks, hot oil flushing, 

GALT/MOP

2022 Bomesc Yard 

ALNG2 Modules

02. Loop checks, HVAC leak test,& 

function test, 

2023 JGC, Taichung, 

Taiwan LNG 

terminal

03. Flange Management / GALT/ 

MOP

2023 Modec, Sangomar

FPSO

04. Manpower supply for FPSO 

commissioning 

(Owner-direct)

2024 Yinson, MARIA 

QUITERIA

FPSO

05. Sub-station loop checks, 

compressor cranking, EHT 

function test, GALT/MOP

2024 Wison power 

station modules
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Direct labor resources – O & M

XLS, we focusing on the following offshore services:

1. Well Control & AutomationPower

2. Plant Emergency Repairs (24/7 Dispatch)

3. Drilling Equipment & Well Maintenance

4. Metering, HP Flare, and Auxiliary Systems

5. Pipeline Flushing & Safety Valve Repair

6. SCADA & Automation System Integration

7. I&E Services:

• Commissioning & Start-up

• Control System Programming & Troubleshooting

• Pneumatic/Hydraulic Repairs

• LACT, Metering, and Monitoring Systems

• Predictive Maintenance for Power Systems

8. Regulatory & Compliance Support

• (Standards: BSEE, IMCA, API, IECEx, NFPA 70E, IMO, OSHA)

Descriptions Pax

OIM 3

Production Operator 26

Mechanical/Maintenance 49

Offshore Superintendent 21

E&I Technician 30

Rigger/Foreman 34

HSE 5

168
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Fabrication 
Yards
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Yard-A

40



Yard-A
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Yard-B
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Yard-B

43



Yard-C
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Yard-C
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Yard-D

46



Yard-D
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THANKS
谢谢观看

Looking forward to provide you with the best efficient service, 

Best regards,

Gabriel Edwards 

Chairman, Masons Energies Singapore, Hongkong and Xinlaisen

Shanghai, China

gabriel@masonsenergies.com / gabriel@xinlaisen.com

+86 187 2132 8197 (24/7)

INNOVATION

CO-OPERATE

WIN-WIN

mailto:gabriel@masonsenergies.com

